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Execueve Summary

Overview

Liberia is emerging from a period of prolonged eixal and is working to rebuild its economy,
infrastructure, and social fabric. The country facssuctural challenges, because the
populalon is largely rural and is primarily involvedsuabsistence farming. Pavil war, the
country relied heavily on agricultural and migirconcessions, and the posgr recovery
strategy has again relied on the awarding of (or curgenggol!alng over) USD 2®illionsof
concessions since 2006.

Large foreign concessions can have a signi"cant impaerms of generalng tax revenue bt
do not always bene"t the local communi'es and populais of the host countries where the:
operate. Building business linkages, par!cularly betw host country suppliers of goods al
services to concessionaires, is one major strateggnsure the lage foreignewned projects
create local economic growth. Examples of such e#oats be seen throughout Africa ar
globally.

Liberia currently has a system of preference for fauogiLiberian and Domes!c "rms ("rm:
registered in Liberia but owned Wipreigners) in public procurement. Current congess
agreements encourage, but do not require, the us@afonal suppliers of goods and service
The one excep!on to this is in agriculture, wherencession agreements generally require 1
concessionaire to put aside and manage land for outgrewenen then produce crops thi
they sell back to the concessionaire.

The domesl!c private sector of Liberia is largelyomfial and underdeveloped, but th
poten!al exists to increasingly supply goods and g% to concessionaires. Starlng wi
more basic items such as catering, cleaning, andriggcand the procurement of parts an
suppliers, the private sector could be mobilized moeet internalonal standards anc
increasingly take on more complex jobs in construcland civil works. Such an inilalvi
would need support from the government, commitmemtom the private sector, ant
willingness on the part of concessionaires.

Strategy

In order to promote greater business linkages betweeberian andDomes!c "rms and
internalonal concessionaires, the government of Lilerand the Nalonal Investmen
Commission (N.I.C.), in par!cular, have three maiategies to pursue.

1. Legal Il. SME Support lll. Infrastructure
Development
Develop legal imperalves | Develop mechanisms to | Develop infrastructure
and incen!ves for the growth and needed for the
concessionaires to work | development of Liberian | development of the
with Liberian "rms SMEs private sector in Liberia
§ Concession 8§ Access to Informalon | 8 Infrastructure
Agreements 8§ Crealon of Joint Op!mizalon
§ Tax Code and Ventures § Construclon of New
Incenlves 8 Training/Capacity Infrastructure
§ BusinessEnabling Building
Environment 8§ Access to Finance

Each of these strategies has a series of aclon stepsdan be pursued both in the short and
medium term.



Quick Wins

Policy
and Plans|

Develop a N.1.C. policy and strategy that outlines:
8 Levels of support for Liberian vs. Domes!c vs. Inéonal businesses;
8 A strategy and mechanism for coordinal!ng Linkages betwagencies and
actors;
8 A process for ongoing dialogue with concessionaires.
Develop a detailed ratbut plan that includes:
8§ Leadership and monitoring mechanisms;
8§ Detailed understanding of procurement plans and projats (to determine
exact shape of partnership);
8 Partnerships structures with concessionaires, Ldrekusinesses, and partners
including IFC and Peace Dividend Trust.

Legal

Review the Concession process with an eye to theviaig:
8 Establish a strong monitoring of concessions;
8 Review WMA and other countries’ agreements to detemriest prac!ce for
Liberia to incorporate local content requirements/imtees;
§ Close the PPCA loophole so that local content is agiatl new concession
agreements;
8 Review WMA and other countries’ agreements to deterentiest prac!ce for
Liberia to incorporate shared infrastructure agreements.
Review other tax and regulatory structures for quichswi
8 Review other tax and incen!ve structures for improvems
8§ Review other business-enabling environment pos&aisili

SME
Support

1. Develop a comprehensive SME database / Businesst@iy
8 Directory to be accessed by concessionaires to tedllsuppliers.
2. Develop a ranking system to score SMEs.
8 The ranking system would either score SMEmbystry or produce a crosg
sectorial ranking system (example: ExxonMobil staresy@ Chad).
3. Hold quarterly pblic meelngs between concessionaires and Liberians.
§ At the public mee!ng the large companies would shassénd
projeclons, quality sandards, and process for tendering.
4. Hold a Trade fair.
8 Introduce concessionaires and poten'al suppliers

Medium Term

Policy 8§ Roll out implementalon of Linkages policy and cooeditg e#orts.
and Plans
Legal § Implement new concession agreements that strengtheral content language;
8 Implement new concession agreements that strengtheigoower agreements;
8 Monitor and enforce agreements with concessionaires;
§ Work with the BRC and other ins!tulons to enact DoiBgsiness reforms.
SME § Ins!tulonalize, within Liberia, access to informalon a@mmarkets informalon
Support systems;
§ Coordinate with the Ministry of Commerce for highadjty and ongoing training
and capacitybuilding programs;
§ Coordinate with the Ministry of Agriculture and USAdDsupport to
outgrowers;
8§ Facilitate access to "nance for Liberian "rms.
Infra- § Coordinate with the Ministry of Planning, the Miniswf Public Works , and
structure private sector partners on the development of Grov@brridors.
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1. Objec ves!and!Purpose!of!Visit

In November 2010 the Chairman of Nalonal Investmé&wmmission (N.I.C.) of Libe
requested German Development Cooperalon to providegoer!se in orderto assistthe
Liberiangovernment to be"er iden!fy andformulate a strategy to create economic linka
in the extraclves sectors for thd.iberian businesses, in par!cular with a view to t
poten!al of the large foreign concessionaires. Tdigec!ves in the Terms of Reference
N.I.C.and the Deutsche Gesellscha# fur Internalonale Zusammenarl§€itZ) stated th
following:

8 Develop a strategy for the N.I.C. to promote busséekages in Liberia betwe

concessionaires and Liberian small and medium enteepr{SMES).

The study, $eld tripreport wrilng and debrie$ng with stakeholders togiace betweer
15" March and 186 April 2011, conducted by Alex Burger.

2. Liberian!ContextI

Liberia is emerging from fourteen years of civil wlaat destroyed the country’s econon
crippled infrastructure, and fractured human capiggbwth. With a peace accord signec
2003, and the subsequent eleclon éfresident Ellen Johnsdirleaf in 2005, Liberia
charted a road to recovery and development. Signi$agihs have been made in the |
six years, including signi$cant new legal and regulatbrameworks, the beginning
rebuilding the country’s infrastructure, and USD 8ilion of debt relief from internalone
creditors.

Despite Liberia’s move towardrecovery, the country s!ll facesigni$cant challenge
Infrastructure is s!ll weak @&he country runs withoua central electricity suppl
unemployment is high, and the private sector is ldygeformal and agriculturally base
Liberia’s GDP in terms of PPP (purchasing powerypaitmeasure which adjusts
%uctualondn exchange rates) has declined for six of thedasen years.

Chart 1 Chart 2

Liberia faces structural challenges in that its pofarias predominantly rural and currently
agriculturally based. Sixty-seven percent of the entipopulalon lives outside of

1 CIA World Factbook.
2 bid.



Montserrado County where the capital city of Monravies, and over 50 percent of its 2(
GDP is from agriculture and !sheries.

Chart 3 Chart4

Liberia’s econom during the la"er part of the 28 century, before the civil war, depend
heavily on concessionaires with foreign 'rms, primaiiih rubber and mining. During t
1960s and 1970s, 50 percent of its GDP came froningniand agriculture. Postar, the
Liberian government has embarked on an aggressive agngdo jumpstart the econom
through again awarding concessions to interna#onahdt Concessions awarded ol
progress since 2006 represent a poten#al investmeritiberia of USD 20.8 billion, with
potent#al for crea#ton of 108,000 joBs.

Chart 5 Chart 6

Analyzing the data above, an es#mated 78 percent of fwejected concessionai
investment and 94 percent of the projected concessjiab crea#on will occur in the mini
and agricultural sectors.

3Government of the Republic of Liberia “2008 Na#onguPaton and Housing Census”
42010 IMF Projec#ons
°N.I.C. Records



Despite this high es!mated investment by concessimes, the investment will 0"en tak
place over a period of up to 25 years, in the casmioing, and up to 65 years in the cas:
agriculture. Given the data for concessions awarded yeo fully available for concessic
in progress) graphs of average investment/year looftosws:

Chart 7 Chart 8

These graphs are merely rough es!mates;reulity the investment will not take pla
evenly over the life of the project. Project congtlon investments will be much high
near the beginning of projects, with investment tapwy o# near the end. Nonetheless, -
graphs show an order of magnitude es!malon of investnté/ear in these two sectors.

Although the Liberian economy has tradi'lonally eglion exports from concessionaires,
economic aclvity has not always bene$ted the generapplalon. Concessionaires a
other larger $rms operalng in country can some!mes ddte “islands” where bene$
accrue primarily to the central government through tsxa and to foreign investors ar
localelite, but not to the general populalon. The phenemon has been observed glob:
where countries rich in norenewable natural resources have tended to experieres
growth and worse human development indicators thaeit counterparts.

Data on the economic bene$t of concessionaires to ltiteerian economy is not read
available, but the Peace Dividend Trust did conductidysbf the United\Na!ons Mission ii
Liberia (UNMIL) spend. Their report analyzed to esknahat percentage of their spe
entered the Liberian economy. The report lookedeaght countries, with Liberia ranki



near the bolom with only 4 percent of spend entering the local econdmySelected countries
are shown below.

Chart 9

A further analysis of the spend shows that the majority of spend entering the local economy was
sta" allowances, whereby of a total mission spend of USD 722,634, USD 242,656 was spent on
procurement, but only 2.1 percent, or USD 5,186, of the procurement was local. So out of a total
mission of nearly % of a billion USD, .7 percent was spent on procuring local goods and services.

UNMIL is undoubtedly an extreme example: A foreign and temporary force, largely concerned
with peacekeeping ac#vi#es, will be lower in impact than many foreign actors. Nonetheless, the
lack of local economic impact, par#cularly in terms of local procurement, is troubling. Liberia
needs a strategy to ensure that bene$ts accrue to local popula#ons.

® peace Dividend Trust “Economic Impact of Peacergakiiarch 2006



3. Proposed Solu!on
3.1. Linkages Overview

In order to create domes!c bene"t from large con@@sns projects, one major strategy is
build economic linkages with local "rms. Thesedps can be built upstream (goods
services), sideways (related industries) or dowretne(further re"nement/processing ¢
valueadded products). Agricultural ventures also havéadges with outgrowers (sm
farmers who grow products which they then sell oe thrge concessionaire). The follow
diagram indicates potenlal linkages in Liberia.

Chart 10

Economic linkages have the poten'al to bene"t bothréagn and domes!c "rms. For son
goods and services, foreign "rms bene"t from proewy locally because of cost savi
and/or the convenience of having local services.alLpoocurement is also a major way tl
companies can build posilve relalonships with local nomuniles and nalona
governments.

Linkages bene"t domes!c "rms not only by giviigem goods and services contracts v
concessionaires, but they can also serve as a catalybuinesses to grow and develop
many countries, linkages programs are structured so ltb@al "rms gain experience
subcontractors, or they are partnered with more teotally experienced partners, a
thereby learn crilcal skills. These domes!c "rmsrcéhen gain experience and divers
their client base. Concessions, which o#en lasb@5/ears, o$er an excellent opportur
to grow and develoa domes!c private sector.

Since 2006, the government of Liberia has awarded W&DB billion in agricultural ar
mining concessions, with another USD 5.1 billioprisgress in these two sectdrs Of the
USD 12.4 billion (for which good data is availabéssuming an even distribulon

investment, this equals a planned investment of 330eafy in mining and 4.2m/year
agriculture.

"N.I.C. records

10



3.2. Liberian Linkages Projeclons

The crilcal ques!on for this study is how much ofahspend can be localized and there
enter into the Liberian economy. The following ®lvhakes calculalons on scenarios
which 10 percent, 30 percent, and 50 percent of rehevas localized in Liberia. The ta:
then further calculated this spend in terms of cabtrlon to GDP.

% Concessionair¢ Mining/Yr Agriculture/Yr Total/Yr (USD) | % Contribulon to
Investment (USD) (USD) GDP
Localized
10% 33m 4.2m 37.2m 3.8%
30% 99m 12.6m 111.6m 11.5%
50% 165m 21m 186m 19.2%
Table 1

Graphically illustrated, the above informalon looks fadows in terms of GDP contribu!on.

Chart 11

These calculalons are es!mates to give ordefFmagnitude "gures. The es!mates are Ic
because: 1) only awarded and notprogress concessions are counted; 2) as indic:
earlier, investment by concessionaires is much gnreateéhe beginning of a project.

This data reveals the importance of an aggressivatesgy to build business linkages wi
Liberian companies. Because the concessions are aehraslong duralon, investment wil
be spread over that Ime. A target of 50 percent spe(which is very high) s!ll onh
produces less than USD 200 million of opportunilegear, a por!on of which will be item:
such as fuel and equipment manufactured abroad, so taapor!on of the spend is
essenlally #owthrough to foreign suppliers. Signi“"cant e$ort neetb be made towart
maximizalon of bene"ts.

11



Strong examples exist from other countries in whlolisiness linkages were built w
domesl!c "rms. South Africa is a par!cularly goodanple because of the strong legisla
framework that requires purchasing from Black Econatiyc Empowered (BEE) "rn
Lonmin Plalnum, the world's "8 largest plalnum producer, ran a local supp
development program in conjunc!on with the Internatal Finance Corporalon (IFC) ¢
achieved the following results:

Nalonal results were achieved in response to miningiséa!on that required spend wit
BEE suppliers. Local results (in a 15km radius ofrtine) were achieved by focumnc
e#orts of the company to build stronger !es with tHecal community.

4. Liberian Procurement Regulalons

Liberia currently has a preferen!al procurement polir the procurement of goods ai
services by the government, but has yet to make arguiement of concessionaires. |
worth looking more irdepth at the public procurement policy to understaitsl dimension
and what is possible in the Liberian context.

The objeclve of the Margin of Preferenlal ProcuremerRolicy is that it “eases tl
condilons for Liberian and Domes!c Businesses to pdevgoods, works or services
Government procurement® The Public Procurement & Concessions Commissiolishet
“A Policy of Margin of Preference” in 2006 which tresfollowing characteris!s.

® Public Procurement & Concessions Commission “AyPaiiMargin of Preference for Liberian and Domes!:

Business” October 11, 2006.
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8 Dieereneason between Liberian, Domesec, and Internaonal Firms:

- “Liberian Business is a business or an establigtgal Person registered unc
the Liberian Law whose ownership is 51% or moreribilp, manage
technically and !'nancially byilherians and opera“ng in Liberia.

- Domes"c Business is a business owned by foreigmnas and registere
under Liberian Law, with less than 51% Liberianavshrip or without Liberie
ownership but opera’ng in Liberid.”

8 Dieereneason in capital requirements:
“Liberian and Domes"c businesses must sa"sfy attleé9 of all IC
Inancial requirements to be qualiled for MOP consid'on, while
interna"onal businesses must meet 100% of 'nanceuirements. Howeve
all businesses are required to meet 100% of cemst requirements.”

8 Prefereneal Treatment in Manufacturing

“That for the procurement of similar goods manufactureddér producet
locally with minimum quan”ty of about 30% of itguts imported, Liberie
businesses shall be grtad 50% preference.

- For the procurement of similar goods of which 5%soraw materials ar
Liberian, Liberian and Domes"c businesses shajtdénated 40% preference

- For procurement of similar goods assembled in labatl other things eque
Liberian and Domes"c businesses shall be granted 30% nerafe.”

- To s"mulate local entrepreneurship, 40% of centealvernment purchas
shall be reserved exclusively for local manufastudompanies™*

8§ Prefereneal Treatment in Goods and Services
“For NCB (na"onal compe™ve bidding), all things bgirequal, Liberia
Businesses should be given preference of not mbem t15% to 20'
di#erence in cost/price bidding for works, goodsl @ervices, quality and

- In bidding for works/construc"on in thenaount of US$ 100,000.00 or le
Liberian businesses with comparable quali'ca"oniliéand experience sh.
be given preferenal treatment in the award of suctntract.

- For ICB for works above the value in (f),(?) labheor Domes"c Busines:
with 40% Liberian par“cipa“on should be given prefece of not more the
12% percent di#erence in cost/price bidding cost fiawrks, goods ar
services.

- For ICB (Interna"onal Compe™'ve Bidding) for Works#herian Business
Domes"c Businesses with at least 40% Liberian paa™on must partne
with foreign businesses to qualify in their submoiss

- For ICB, Domes"c Businesses with 25% Liberianipaltms should be give
preference of not more than 8% di#erencecwst/price bidding for works
goods and services?

A number of items are noteworthy from this policy:

° Ibid.
0 pid.
pid.
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1. The policy disInguishes between "rms registeredLiiveria that are owned by Liberie
vs. foreign nalonals, thereby focusing par!cularly sapport to indigenous businesse

2. Manufacturing lays out preferences for purchasing froitmerian and Domes!c "rms.

3. Goods and services give price di#erenlals for purahgdrom Liberian and Domes
“rms.

Current Liberian regulalons for the private sector @sposed to governmernprocurement above
encourage but do not require any use of local businfes concessionaires and do not set L
system of preference. Language both from the ExpdoraRegulalons and from speci”
concession agreements reads as follows:

“Preferenceto the maximum extent prac!cal to materials and gi®produced in Liber
and to services provided by Liberian cilzens redide Liberia or en!les incorporated ¢
formed in Liberia where Liberian cilzens residentiberia, are enltled to receive 60%
more of all pro"ts from such en!les.*

Language from concession agreements further states:

“The Concessionaire must report to the Ministethmit60 days following the end of e
Financial Year on the extent to which the Concaasgie and its major contractors acquil
during such year materials, goods and services fitoenpreferred sources described in
"rst sentence of this Seclon*®

Concession agreements do, on the other hand, requarenost of other contribulons an
agreements, including expenditure and contribulor to

- Working with outgrowers

- Use of nalonal labour

- Access to infrastructure

- Community investment

- Housing for workers

- Sanitalon requirements

- Water requirements

- Health provisions for workers and dependants

- Training requirements

- General educalon requirements

The ques!on of whether and how to write local conteinto concession agreements is not an €
one. Companies o0$en make their own decisions aboatvhto work with domes!c v
internalonal suppliers, and government interven!lonao be seen unfavorably by poten
concessionaires and slow negolalons down. Requirensefdr companies to provide water
sanitalon are much more easily executed and only maatly impact a company’s core busint
On the other hand, requirements for local conteninchave a dramalc impact (as seen in

South Africa example) and help ensure bene"ts for tioe@ntry. Discussions were held with NIC
Iming and phasing to achieve such objeclves.

Ministry of Lands, Mines & Energy “Regulalons Goivej Exploralon under a Mineral Exploralon Licendethe
Republic of Liberia” March 2010
BMi%al Concession Agreement.

14



5. Poten al'for!Liberian!Linkags!

In order to build business linkages with concessimiit is important to understand tr
scope of the goods and services they will procurA. rough scan of mining, oil a
agricultural supply chains looks as follows. In gahétemsmore technical and crilcal t
the business are at the top, and those less techréeal crilcal to the business are at tl

bo"om.

MINING!and!OIL!

AGRICULTURE!

Technical!
Equipment
- Tractors

- Trucks

CivillWorks!
- Construclon

- Road Works

Logis cs!

Fleet!
Maintenance

Technical!

Geological Engineering

Equipment

- Trucks - Specialized Ol

- Dozers - Specialized
Mining

CivillWorks!

- Construclon - Engineering

- Road Works - Road Maintenance

Logis cs!

Fleet!

Maintenance

Agricultural!
Inputs
- Seedlings

- Ferllizers

Supplies!&!Parts

Basic!Goods!&!

Services
- Hotel
- Transport

- Catering
- Security

- Electrical - Tires

- Fuel - Spare Parts
Basic!Goods!&!

Services

- Hotel - Catering

- Transport - Security

! ! Charti1% ! !

Chart!13

In general terms, a program to develop and encouragallsappliers begins with the lo
hanging fruit: the least technical and essen!al to ctmesiness. From there, a program (
work its way up the supply chain, peularly through the crealon of joint ventures an
partnerships. An analysis of these two supply chaaveals the following possibililes f
work with Liberian and Domes!c #rms.

15



Poten!al for Liberian Goods & Services
Low-Hanging
Fruits

Transport
Catering

Security

Simple goods and
service purchasing

w W W W

Medium-
Term

Supplies and Parts
Equipment Purchasing
Transport

Logis!cs

Maintenance
Agricultural Inputs
Waste Management
Construcl!on

Civil works

w W W W W W W W W

Civil Works
Construcl'on
Technical Services

Long-Term

w W W

Chart 14

Lowhanging fruit tends to provide jobs that are leskill, but employ mullple people
Mediumterm opportuniles can include purchasing of goods aglipment that are generall
rnanufactured outside of Liberia, so the money "owsdugh. One company interviewed, fi
example, is planning on buying USD 20million in sumkd equipment that could be bougl
tnrough a Liberian intermediary. This company apends USD 50,000/month each of !
and lube, about half of which is bought locally andfhaiported. This spend could t
localized. Mediumevel construclon and civil works also fall intoighcategory, and mor:
complicated jobs fall into the lortgrm category.

A much more thorough analysis needs to be donehef supply chains of oil, gas, and mini
companies. Some data was gathered, but the data wdsso#cient to aggregate acros:
industries and form a complete picture. Once fathnformalon is known, the governmer
of Liberia and the private sector can make plans goowth and development in speci¢
sectors to meet the demands of concessionaires.

One of the crilcal ques!ons in embarking on a localntent program is to understand thi
current capacity of $rms in Liberia to meet the demaridlata on Liberian businesses is harc
gain, beyond experien'al and anecdotal evidence. Mimistry of Commerce has 7,3%
businesses registered in Liberia, of which 6,16784 percent, are owned by Liberians a
1,190, or 16 percent, are owned by naiberians. The Liberian Business Associalon |
published a 2009/2010 directory that lists primatilysinesses in Montserrado County (whe
Monrovia is located).NIC, with support from the MOCI, is looking colleadre informalon
about the capacity of SMEs in other counles, espégidlose near concession areas.

16



Chart 15

The Liberian Ins"tute of Sta"s"cs and Géoforma"on (LISGIS) has gathered more substar
data on Liberian business, including sector of &g,vannual turnover, number, oémployees,
etc., although this data is apparently not in an aggted form. A much deeper analysis of !
private sector is needed to properly understand siee, poten“al benelts, and focus areas for
business linkages program.

In order for a linkages strategy to work, a numbebafriers need to be overcome. These barri
have been iden"led in programs across Africa and algo present in Liberia. They include:

Barrier Explanalon
Concessionaire Concessionaires may be resistant to work with locapaps for a numbel
Resistance of reasons, including familiarity with current sump$, distrust of Liberiatf

Irms, uncertainty over quality, or a lack of incen"séo use local I'rms.
Access to Informa"orn Concessionaires do not know how to Ind Liberian resgisd !rms, nor the
quality that they produce. Liberian registered !rms o#elo not know the
needs of concessionaires, nor the process to tendsrd do not fully
understand the quality standards.

Access to Liberian and Domes"c !rms need access to quality suppod taining, and
Training/Capacity access to capital.

Building and Acces

to Finance

Access to Both concessionaires and domes"c Irms need access tastfucture to do

Infrastructure business in Liberia, including a reliable electricalpyproads, rail, ang
ports.

A Suppor've Liberia currently has a number of regulatory environnsethat make doing

Business business di$cult, including the di$culty of enforainproperty rights and

Environment contracts.

Table 3
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A 'nal considera”on in designing a linkages progrartheg, based on the phase of the projec
for the concessionaire, the type of interven"on isi#drent. Contractors in the
explora"on/feasibility phase are di#erent from those the construc"on phase, which are i
turn di#erent those in the opera“onal phase. The oadvantage is that Liberia has mul"pl
projects coming o#ine, so that phases from di#erent projects wilgsence with one another.

ArcelorMi$al

China Union 1  Explora"on/Construc*on

China Union 2 Explora"on/Feasibility Construc"on
BHP Explora“on/Feasibility Construc"on
Chevron Exploralon

Chart 16

6. Linkages Strategy

The N.I.C. and other actors in Liberia have threenmachanisms to support business linkag
in Liberia: Legal, SME Support, and Infrastructureel@ment. The following chart outline
the posdbili"es in each of these three arenas.

I. Legal Il. SME Support lll. Infrastructure
Development

Develop legal Develop mechanisms t| Develop infrastructure
impera“ves and the growth and needed for the
incen"ves for development of Liberiarn development of the
concessionaires to wor| SMEs private sector in Liberia
with Liberian 'rms
§ Concession § Accessto § Infrastructure

Agreements Informa“on Op"miza"on
§ Tax Code and § Crea"on of Joint § Construc"on of New

Incen"ves Ventures Infrastructure
§ Business-Enabling | 8§ Training/Capacity

Environment Building

§ Access to Finance
Chart 17

The following sec"ons discuss each of these arena®me depth.
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6.1. Legal
6.1.1Current Situalon

Concessions

Concession agreements that require working with loeals is a signilcant way to crea
business linkages in the mining, oil, and agricaltsectors. Requirements for local cont
have been set in the agriculture sectors by req@raoncessionaires to work with outgrowe
Agricultural concessions in Liberia generally idelutwo main provisions related
outgrowers: designa"on and management of land, and igles"'on of the investor’
responsibility to support ant purchase from the otdwgers. An example from the Golc
Veroleum concession states:

Land Designalon: “200,000 acres of land will be selected for the ¢@ssion Area
and an area equal to 440,000 hectares of land béllselected for the Outgrowers’
Program™**

Relalonship with Outgrowers: “Investor shall (i) assist Government to obtain
sources ofudnding (but, for the avoidance of doubt, not to pide !nance) for the
Outgrowers’ Program through interna“onal !nanciaig"tu”ons, the World Bank,
or other such development funds (for the avoidaotdoubt, Investor shall have no
obliga"on whateer to provide or raise funding for the OutgrowePsbgram); (ii)
iden"fy suitable land for the Outgrowers’ Progranmca communicate with the
government to suggest the provision of such suéalaind for the Outgrowers’
Program; (iii) collaborate with Gornenent in idenfying poten"al Outgrowers for
the Outgrowers’ Program; (iv) support and assistt,(lfor the avoidance of doubt,
not to provide !nance for) Outgrowers with the pbase of equipment and
fer"lizer and the purchase of oil palm plan”"ng neaitals of the most scien"!cally
advanced proven type planted by Investor; (v) dgvelnd manage the land area
provided by Government for such Outgrowers’ Progrém) purchase all of the
Fresh Fruit Bunches from the Outgrowers and? thatRresh FruiBunches meet
certain quality standards generally consideredbéoreasonable within the palm oll
industry worldwide; (vii) provide Outgrowers witlechnical knowledge and
management skills appropriate for and in the normaburse of managing
coopera“ves and (vii) ensure project "melines in accordanedgth the
Development Plan®

In brief, the concession agreement is requiringtttiee concessionaire:
1. Designate land for outgrowers and manage that land;
2. Help the government to select outgrowers;
3. Helpoutgrowers to Ind !nancing (but not provide it thenedves);
4. Provide outgrowers with technical and managementstasce;
5. Purchase from outgrowers, assuming they are of sageiquality.

Note that while the concession document does requoacessionaires to set aside and
manage land for outgrowers, it then encourages, buésloot legally bind, concessionaires to

“Ministry of Foreign A#airs “An Act to Ra"fy the Cession Agreement between the Republic of Liberid an
Golden Veroleum (Liberian) Inc.” September 2, 2010

15/ 4;
Ibid.
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help, support, and purchase from outgrowers. Thexist some economic incen!ves f
the concessionaire to do so, although these arelegant on the quality of the outgrowel
and the other support (including "nancing) that thetgrowers receive.

In mining, as noted earlier in the report, legal vegments suggest but do not impc
requirements for the use of local suppliers. A repmwmmissioned by GIZ by Paul Jour®
summarizes the origins and poten!al methods for redyeng this situalon. The report la
out that the 2010 Liberian Public Procurement andhéassions Act (PPCA) is aligned
the nalonal sector strategyMineral Policy of Liberia, March 2018)d the principles of tr
“Africa Mining Vision®” PPCAallows for aucloning of mining contracts and incks
elements of local procurement. The challenge lreshie fact that the PPCA governs
auc'oning of mining concessions that apply to “terraiknown.” The Minerals and Mini
Law (from year 2000, outdated in many aspects) and ratpis need updalng tc
harmonizewith the Mineral Policy, PPCA and further laws and regulalons.

In sum, both Liberian concessions currently encouragedo not require work with loc
suppliers of good and services, except for the cabagricultural concessionaires to
aside and maintain land for outgrowers. The spiritthé concessions moves towz
posilve bene"ts for Liberia, although given that treeare many encouragements, the act
bene"t may be limited.

Business Environment

Beyond the speci“cs required (or not) in concessagreements, a number of regulalo
exist in any country that promote or inhibit the eittan sector. Some of these regulalc
and procedures will have a speci'c impact on the c@alof business linkages. Many
these indicators are captured annually in the World BarfDoing Business Report.” T
Business Reform Commi#ee of the N.I.C. is conveénextidress some of these challen
and create a be#er business environment. Of par!cutate is the fact that, according
the “Doing Business Report,” Liberia ranks near tb#dmn globally on Registering Prope
(176 out of 183) and Enfdng Contracts (166 out of 18%).

In addi'on to “Doing Business” indicators, tax law aaa incen!ves are another barrier f
concessionaires to work with local entrepreneurs. eThburrent tax system alloy
concessionaires to carry out dufsee imports on certain capital items, and yet if yheuy
those same items from local distributors, they have gay duty. So, for example.
Caterpillar tractor that a concessionaire buys direétbym overseas is dutfree, but if he or
she buys the same equipmenihirough the local supplier (unless the supplieredpl
ordered the tractor) they would have to pay duty.

®paul Jourdan “An assessment of extrac!ve sectormegi of Sierra Leone ahiberia” 23 January, 2011

"The strategy paper on the ullisalon of natural resoesfor development was adopted by the African heafls o
state and government at the 2009 African Union (AU) ®unBesides the "scal bene"ts of improved natural
resourceullisalon, sustainable development is sought througlystemalcsocial and economic integralon in
the upstream linkages (investment in goods and serviebgch also have a development e$ect on the local
economy),downstream linkages (development of a domes!c industoy re"ning natural resources, further
processingoefore expor!ng andsidestream linkages (developing infrastructure f@mnsportenergy, wateand
guaranteeing '3 party use).

18The Internalonal Finance Corporalon “Doing Businex®11: Liberia”.

20



6.1.2Poten al!Solu'ons

A number of easily achievable solu!ons to the isswel"ed above exist, including the

following:

! 1.!'"Monitor!the!current!concession!agreements:
Current concession agreements encourage the usebefian "rms and require
concessionaires toréport to the Minister within 60 days following tleed of each
Financial Year on the extent to which the Concaasie and its majr contractors
acquired during such year materials, goods andisesvfrom the preferred sources
described in the !Irst sentence of this Sec"dn.”

N.I.C.!should!therefore:
A. Establish personnel and sta# to monitor the assion either at the Bureau
Concessions or within N.I.C.;
B. Establish a dialogue with concessionaires tthin know N.I.C. is aclvely
interested in and will be monitoring work with locabntractors;
C. Request and receive informalon from concessimsaand discuss with then
how to con!nually improve.

2.'1Develop!alplan!for!strengthening!of!local!contérequirementslinlagricultural,!
mining,!oil,!and!other!concessiorls:

The plan would be carried out as follows:

A. Thoroughly understand how other countries have wriflenal content
requirements into their concessions. Nigeria, Gharal South Africa may |
par!cularly good examplesf lessons learned in the oil arining industries.

B. Develop a strategy for how Liberia could strengtlitesrconcessions, based ¢
lessons lemed and results from these other countries. Cdesihow the
Public Procurement system of preference may or mayapply, par!cularly
given that the state is? a shareholder in many of thesterprises.

C. Develop a phased approach to introducing thesguieements. These could
be introduced in certain sectors right away, and amehdeo the "veyear
review of exis!ng contracts.

3."Update!the!Minerals!and!Mining!Ldw
Update the Minerals and Mining Law to align with thenbtals Policy so thdbr instance
the auc!oning of mining concessions applies bey6tdrains known.”

4. Con nuelto!Improve!the!Business-Enabling!Environment
! Through the Business Reform Commi$ee and other pastreon!nue to improve the
Business-Enabling Environment for Libeaad Domes!c "rms, including:
A. Review of the “Doing Business” indicators;
B. Review and improvement to taxa!on law that may inhibiorking with local
suppliers;
C. Other reforms as necessary.

19Ministry of Foreign A#airs “An Act Ralfying the Amendrnenthe Mineral Development Agreement (MDA) dated

August 17, 2005 between the Government of the Republidlzéria (THE GOVERNMENT) and Mi$al Steel Holding A
Misal Steel(Liberia) Holding Limited (THE CONCESSIONAIRE)
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6.2. SME Support
6.2.1Current Situalon

Dilerent from legisla"ve interven”on, the governmenof Liberia could undertake a number
interven”ons to support the development of the pete sector in Liberia. These interven"
would fall in the following four areas:

A. Access to informa“on

B. Crea"on of joint ventures and local subcontrastor

C. Training andapacitybuilding

D. Access to finance

Access to Informalon

Concessionaires interviewed o#en expressed the opirthat they did not know how to $r
quality Liberian suppliers. They indicated that Lidéacks a kind of Yellow Pag@se closest i
the LIBA Business Directory, which is primarily Muigkfocused) and they have li%le way
knowing the quality of certain suppliers.

Liberian $rms interviewed expressed that o#en “you éaw know someone” in order to ge!
contract with a larger $rm. They indicated that somed'snthey saw tenders in the newspay
but had no consistent knowledge of how to accessapmi'es. They indicated that o#e
when they saw tenders they believed that the biddeas already prehosen, or that they wel
adver'sing just to get the required number of bidsurthermore, Liberian $rms o#en did r
know or understand the quality, health, and safety regments of interna"ona
concessionaires.

Potenlal for Joint Venturesand Local Subcontractors

The opinion was generally expressed by concessiontiegshey were faced with the choice
either working with interna"onal suppliers who were#en of a known quality, price, ai
reliability, or working with locaduppliers who were of an unknown quality and of varapitice
and reliability. Without a coherent program for worgimnd developing na"onal suppliers, t
is true, but a strong third op”on exists in the for"on of Joint Ventures or requiring the use
Local Subcontractors.

Concessionaires (with the assistance of the goverring other actors) can facilitate tl
development of the Liberian private sector througtetforma“on of Joint Ventures. These jc
ventures are o#en between a technically less expemehtiberian $rm and a more technici
experienced other Liberian, Domes"c, or Interna"on&fm. Concessionaires can liter:
arrange the tender process and the weigh"ng of tendeoring to encourage and promote 1
crea"on of such joint ventures. These joint venturean also progress over "me, based
performance, to increase the percentage of local ovaig.

A further strategy is to encourage the use of locabsontractors. Again, the strategy
primarily used by concessionaires and will be bmilas part of their scoring mechanisms
tenders. Local subcontractors can gain signi$cant éspee working on jobs with mo
technically experienced contractors.
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Training and Capacity Building

A number of training and capacity building schemesenity exist in Liberia, although t
specilc content and quality of these programs was motes"gated during this mission.
appears from conversa“ons with members of government of the private sector th
these ini"a"ves serve well certain segments of thepula“ons, par‘cularly micre anc
small businesses, but that more advanced and more teehrassistance would be neec
to work with some of the companies that would suppb concessionaires. It is also
known how many of these programs work outside of Mmona.

Some of the current training and capacity buildingatves that exist include:

8 Spark: Suppor'ng approximately 20 businesses/yeath vitaining anc
access to Inance. Funded by the Netherlands.

8 10,000 Women: Supports approximately 60 female eneapurs/year witt
training and access to nance. Run by CHF and furlmedhe Goldma
Sachs Founda“on

8 |IFC Business Edge/SME Toolkit: A training progaach resources fc
training businesses in business basithe SME toolkit exists online and
CD-Rom, and Business Edge is a training progranistivatolleut phase.

8§ The Marketplace: Incuba'on services for 1®-companies. Funded
Humanity United and Soros.

8 Economic Empowerment for Adolescent Girls: trainfag 2,000+ youn
women in business. Funded by World Bank, DanasNalke.

There also exists a group of independent Liberianrass consultants (some of whom
cer'led as Business Edge trainers) that could be mpéd to provide support and capac
building to suppliers.An important issue is the formaliza"on of the Liberipnvate sectol
Es"mates are that up to 75% of the Liberian privatectse is working informally
Formaliza"on of the sector is necessary to m#et standards of concessionaires.

N.I.C. is currently looking to ralut an Enterprise Development Grant Matching Sch
that will provide match funding to Liberian busises to partake of training and capas
building.

Access to Finance
Liberia currently has eight licensed !nancial ins"tui® opera“ng in country. The
include:
1. Access Bank
2. Ecobank Liberia
3. First Interna“onal Bank (Liberia)
4. Global Trust Bank (Liberia)
5. Global Bank Liberia
6. Interna"onal Bank
7. Liberian Bank for Development and Investment
8. United Bank for Africa

23



In addilon, Liberia also has a non-bank "nancial inslan:

1. Liberia Enterprise Finance Development CorporaloBRDC)

Liberia has a generally underdeveloped "nancial se@oSME lending, with "nancial ins!tulor
generally only issuing loans with up to a three-yegmayment period. Banks have had trot
iden!fying quality local projects. This problemimspart created by the fact that Liberia to di
has not had a credit bureau, although IFC is curyeatigaging with the Central Bank to set
up. It also appears that Liberian SMEs o#en laclatiikty to put together bankable projects.
number of ini'lalves are underway to increase lending $MEs, including:

1. Central Bank Financing Pool: Funds o$ered by itherian Bank to other banks at a low

interest rate for SME lending;
2. IFC West Africa Ventures Fund: A venture cafutad currently being set up by
IFC to take equity and quasi-equity stake in Libebiasinesses.

One major opportunity is to begin to educate and fgpartnerships with "nancial ins!tulons fo
“contract "nancing” arrangements where lending is ma@eSMESs in part on the strength of
contract that they have with large corporates.

6.2.2Poten al'Solu'ons

A numberof concrete steps can be taken in this area to imprelve support to the Liberie
private sector. These steps include:
1. I Improve! Informa on! Flows! between! Concessionaires! and! Liberian! and!
! Domes c!Firmg
Signi"cant gains could be made by increasitfte informalon %ow betwee
concessionaires (and other large bodies) and labeand Domes!c "rms. Vehicl
for this include:
! ! A.l'Develop!alCountry-Wide!Business!Datalase
The "rst step in building business linkages is toehav clear and regularly updat
directory of businesses registered in Liberia. allge this informalon would be both in
database and a print form, and would include such "eklls name and address
business, sector of aclvity, year established, twar records, numér of employee:
and history of bank "nancing.
B.!!Develop!a!Poten al!'Supplier'Ranking!System
One of the greatest challenges for concessionaisetoiknow the quality of potenle
suppliers. Systems have been developed in othentrtes where poten'al suppliers a
pre-screened based on standard criteria (evidence ofstegfion in Liberia, evidence !
tax payments, certain turnover size), and then thgse-quali"ed "rms can be evaluate
In Chad, for example, ExxonMobil worked with the Chamndd Commerce to roll out ¢
evalualon and starring system whereby poten'al supgh were evaluated as eithel
one-, two-, three-, or foustar supplier, with room for improvement clearly dgsated.
C.!' I Hold! Informa onal' Mee ngs! between! Concessionag! and! Poten al!
Suppliers
Organize a series of meelngs where concessionairesgnt to the Liberian busine
community their sense of their poten!al future dementhe process for tending, a
standards that suppliers need to meet.
D.!'"Hold!a!Trade!Fair
A trade fair is a vehicle for concessionaires and sefgpto meet one another facto-
face.
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2. Improve Concessionaires’ Ability to Create JVS Radjuire Use of Loc&8ubcontractors
Partner with private sector companies to increase ithabililes and capaciles t
structure contracts and opportuniles in a way that Wéncourage the crealon of Joi
Ventures and the use of local subcontractors.

3. Support Training and Capacity Building Ini'alge
Evaluate and support current inilalves fatraining and capacitalng the Liberian prive
sector.

4. Support Access to Finance Inilalves

Support the current access to "nance inilalves. Brok&ronger relalonships betwee
exis!ng "nancial ins!'tulons and poten!al suppliers tawoncessions. Explore the crea!
of partnership, including ones based on contract "naugci

6.3. Infrastructure Development

6.3.1. Current Situalon

Infrastructure is currently a constraining factor botbr the growth and development
concessionaires and for the Liberian private sect®oads, ports, rail, and power are all esse
foundalons for the growth of a private sector. laBtructure can be thought of in tv
categories: "rst, the infrastructure that concessioresrbuild and how that will be used by oth
in Liberia; and second, infrastructure constraint@ttimpact foreign, domeslc, and Liberi
"rms.

Use of Concessionaire Infrastructure

Currently concession agreements generally make pavssior the government to use and gr:
access to infrastructure built by the concessionapeovided there is “excess capaci
Agreements are agreed to be negolated in “good fdithAn example from the Mi#al Ste
amended concession agreement concerning the rail antfpows:

“The GOVERNMENT shall, in consultalon with the GSSONAIRE, and on reasonabl
no!ce to the CONCESSIONAIRE, authorize third parsesof excess capacity of the Railroac
and the Buchanan Iron Ore Port, provided that tl@NCESSIONAIRE con'rms that exce:
capacity exists and third party use of such excegmcity does not unreasonably interfere
with the e#cient and economic conduct of the Opeoak.

The technical and commercial terms for such thiagtyp use of the excess capacity of the
Railroad and/or the Buchanan Iron Ore Port shallnbetually agreed to, in good faith,
amongst the GOVERNMENT, the CONCESSIONAIRE ahnldspanles in accordance with
accepted internalonal standards>®

The agreement further goes on to s!pulate the prosdsr resolu!on should the government a
the concessionaire disagree about the use of infradtrce.

“Ministry of Foreign A$airs “An Act Ralfying the Amenent to the Mineral Development Agreement (MDA}eth
August 17, 2005 between the Government of the Rejoutl Liberia (THE GOVERNMENT) and Mi#al Steehélolt
A.G. and Mi#al Steel (Liberia) Holding Limited (CIRICESSIONAIRE).
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Whereas the provisions wrilen in concessions certaiate correct in spirit, they risk allowi
for li'le actual bene"t to anyone beyond concessionaste Concessionaires’ constraints aro
infrastructure are real: The economic viability okeihopera#ons depend on access to g
infrastructure. On the other hand, the current agmneents leave a dis#nct possibility that
concessionaires will claim a need for totaleex and no bene"t to the government.

Two alternates exist. The "rst is stronger languagehie concession agreement about thi
party use of infrastructure. This may or may not begible, depending on the speci“c case.
second op#on is beler joint planning around infrastture construc#on. A port that needs
be enlarged for use by a concessionaire could beh&renlarged at the same #me throug!
public/private partnership and blended funding streamSuch ini#a#ves take more #me
planning but have proved very successful in such glaseMadagascar, Mozambique, and S
Africa.

Development of New Infrastructure

A lack of infrastructure constrains both concessiomac#vity and private sector growth
Liberia. A lack of infrastructure means that concesaies will tend to look outside of Libe
for certain goods and services. One company inter@ek for example, indicated that if the p
at Buchanan were beler equipped they might purchasetopJSD Smillion of water fuel, anc
u#lisa#on of storage space there, but because of camsts they will instead use the port
Taloradi, Ghana. Numerous examples like this exist of infrastime constraints.

Infrastructure is currently being developed by concessicemmnd by the government of Liber
The important considera#on here is to plan for andvelep infrastructure as an enabler
private sector growth, rather than more generally as @blpc good. The current econor
corridors project is a good step in thdirec#on. N.I.C. could play a roll to ensure t
infrastructure development, and infrastructure planare #ed in with concessiona
developments.

7. Way Forward

Given the analysis above, the N.I.C. and other actocsoeria can take signi“cant steps to m
the country forward in terms of building stronger $iness linkages between concessionaire
domes#c "rms.

The "rst big step is for N.I.C. to create a policy gtah for building be'er linkages betwet
concessionaires and the private sector. Without aarall policy, strategy, and plan, e$orts 1
becoming fragmented and will not have the synergied anpact that they should. An ovel
policy and strategy should include three importatgraents:

8 Levels of support and priori#esrfaiberian vs. Domes#c "rms
8 A strategy and mechanisms for coordina#ng between agenand actors
§ A process for ongoing dialogue and collabora#on wathcessionaires

Once a general policy and strategy is in place, a metailed plan should be developed. ~
plan should include:
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8 A more detailed projec!on of concessionaires’ go@ixl services procurement
needs. This will allow N.I.C. and other actorsaous their aclviles in certain
sectors.

Speci'c coordinalng between actors and agencies.

Partnership structures, including between N.l.Ge Ministry of Commercegnd
internalonal partners.

w W

A !meline of all the work discussed in above sec!dneks as follows:

Quick Wins (6 months)

Policy Develop a N.I.C. policy and strategy that outlines: | GIZ and other Intl

8 Levels of support for Liberian vs. Domes!c | Agencies
Internalonal businesses;

8 A strategy and mechanism for coordinalf
Linkages between agencies and actors;

8 A process for ongoing dialogue wi
concessionaires.

Develop a detailed rolbut plan that includes:

8§ Leadership and monitoring mechanisms;

8§ Detailed understanding of procurement pla
and projeclons (to determine exact shape
partnership);

§ Partnerships structures with concessionair
Liberian businesses, and partners including
and Peace Dividend Trust.

Legal Review the Concession process with an eye to| GIZ and other Intl
following: Agencies
§ Establish a strong monitoring of concession
8 Review WMA and other countrie
agreements to determine best praclce fq
Liberia to incorporate Ilad content
requirements/incen!ves;
8 Close the PPCA loophole so that local cont
is a part of all new concession agreements;
8§ Review WMA and other countrie
agreements to determine best praclce fq
Liberia to incorporate shared infrastructu

agreements.
Review other tax and regulatory structures for qu
wins
8 Review other tax and incen!ve structures f
improvements;
8 Review other businessnabling environmen
possibili'es.
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SME
Support

1. Develop a comprehensive SME database /
Business Directory

8 Directory to be accessed by concessionaire
to Ind local suppliers.

2. Develop a ranking system to score SMEs.

8 The ranking system would either score SME
by industry or produce a crosectorial
ranking system (example: ExxonMobil stars
system in Chad).

3. Hold Public mee"ngs between concessionaires
and Liberians.

§ At the public mee"ng the large companies
would share demand projec"ons, quality
standards, and process for tendering.

4. Hold a Trade fair.
8 Introduce concessionaires and poten"al

suppliers

GIlZ and other Intl.
Agencies

Medium Term (6 months — 3 years)

Policy 8 Roll out implementa“on of Linkages policy | Interna"onal Agencies
and coordina'"ng e#orts. and the Ministry of
Planning
Legal 8 Implement new concession agreements tha Interna“onal Agencies;
strengthen local content language; Ministry of Mines and
8 Implement new concession agreements tha Land, and Energy;
strengthen outgrower agreements; Ministry of Agriculture;
8§ Monitor and enforce agreements with BRC
concessionaires;
8 Work with the BRC and other ins"tu"ons to
enact Doing Business reforms.
SME § Ins"tu"onalize, within Liberia, access to Ministry of Commerce,
Support informa"on and markets informa“on LEAD, 10,000 Women,
systems; Spark, UNESCO, CHF,
8§ Coordinate with the Ministry of Commerce | LBBF, BAID,
for high quality and ongoing training and | Commercial Banks,
capacitybuilding programs; LEDFC, IFC Ventures
8§ Coordinate with the Ministry of Agriculture | Fund
and USAID for support to outgrowers;
8 Facilitate access to 'nance for Liberian Irms
Infra- § Coordinate with the Ministry of Planning, th| Private Sector Partners,
structure Ministry of Public Works , and private sectg Ministry of Ranning,
Support partners on the development of Growth Ministry of Public Works

Corridors.
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8. Annex A

List of Publicalons Consulted

African Ins!tute of Corporate Cilzenship “Case dy on Corporate Responsibi
Challenges and Prospects in Liberia” March 2010

Cambridge University Press “The Impact of Foregitb&uConcessions on the Liber
Economy, 196§1” March 2010

Cardno “Nalonal Outgrower Programme for Liberia Op!Baper” January 2011

Corporate Responsibility Forum Liberia “Strategprimmote sustainable business in Libr
2011-2012"

Department of Agriculture “Dra" Tree Crops Developm8trategy”
Eric Werker “Privat&ector Development in Liberia” August 17, 2010

FIAS: The Investment Climate Advisory Service rfaib@emoving Barriers to Enterpr
Formalizalon” June 2007

Government of the Republic of Liberia “2008 Na!oRabpula!lon and Housing Census”

Her Excellency Ellen Johnson Sirleaf “Annual Mestaghe Fi'h Session of the %%
Nalonal Legislature of the Republic of Liberia” a&uary, 2010

Internalonal Monetary Fund “World Economic OutlooRecovery, Risk and Rebalanc
October 2010

Ministry of Commerce and Industry “Liberia Allewialand Wealth Crealon through Sm
Enterprise Development” December 2010

Ministry of Commerce and Industry “Liberia Nal!onatustrial Policy and Strategy” A|
2010

Ministry of Foreign A#airs, various concession agreets

Ministry of Lands, Mines & Energy “Regulalons Gowey Exploralon under a Miner
Exploralon License of the Republic of Liberia” Mag€i0

Nalonal Investment Commission “Fisear Business Plan for The Nalonal Investr
Commision (NIC) of Liberia 20P813” June 23, 2008

Paul Jourdan “An assessment of extraclve sector regimkSierra Leone and Liberia”
January, 2011

Peace Dividend Trust “Economic Impact of Peacemakivigich 2006

29



Public Procurement & Concessions Commission “AcyPoli Margin of Preference f
Liberian and Domes!c Business” October 11, 2006

Republic of Liberia “Liberia’s Vision for Accelep!lBconomic Growth: A Developm
Corridor Desk Study”

Republic of Liberia “The Investment Act of 2068 pealing and Replacing the Investn
Incen!ves Act of 1973”

Republic of Liberia Infrastruture Implementalon WriDra" Agro-Industrial Developmel
Framework” May 2010

The Internalonal Finance Corporalon “Doing Busin@84.1: Liberia”’Peace Dividend Trus

World Bank “Liberia Tapping Nature’s Bounty for Béne# All” December 2008
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9. Annex B

Seleceon of the list of interviews

GOVERNMENT OF LIBERIA
Ministry of Agriculture
Ministry of Commerce
Ministry of Lands, Mines,

and Energy

Ministry of Planning and
Economic Alairs

Na"onal Investment Commission

PARTNERS

African Governance

Ini"a"ve (AGI)

German Development
Cooperaon - GIZ

Interna”onal Finance Corpora"on
(IFC)

LEDFC

Liberia Be#er Business Forum
Liberia Chamber of Commerce
Peace Dividend Trust

US Embassy

PRIVATE SECTOR
ArcelorMi#al

Bassa Business Community
BHP Billiton

Buchanan Renewables
Chevron

China — Union Investment
LIBA

Business Community in
Monrovia and Buchanan
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Further copies of this document
can be obtained from Nalonal Investment Commission in print
(info@nic.gov.Ir)

So" copies are available for download on
WWW.NiC.goV.Ir
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